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| COURSE

CO1: UNDERSTAND THE BASIC CONCEPT ABOUT PLANT SETUP & MACHINES.
CO2: OPTIMIZING RESOURCE UTILIZATIONS & IMPROVING PRODUCTIVITY.

OUTCOMES  [CO3: UNDERSTAND STOCK MANAGEMENT & MAINTENANCE OF PLANT.
CO4: USE CHARTS TO RECORD THE QUALITY OF PRODUCTS.
CO5: HOW TO ELIMINATE UNPRODUCTIVE ACTIVITIES & UNDERSTANDING
DESIGN OF PRODUCTS & PROCESSES.
Week Class Day Theory/Practical Topics |
i >t SELECTION OF INDUSTRY SITE, PLANT LAYOUT-OBJ. & PRINCIPLES)
2¥0 |[EXPLAIN PROCESS, PRODUCT & COMBINATION LAYOUT |
3k0 [TECHNIQUES TO IMPROVE LAYOUT '
4T PRINCIPLES OF MATERIAL HANDLING EQUIPMENT |
2ND 15T PLANT MAINTENANCE |
2D PLANT MAINTENANCE (CONTD...) 2
3RD IMPORTANCE OF PLANT MAINTENANCE
4 BREAKDOWN MAINTENANCE |
3RD 15T PREVENTIVE MAINTENANCE & SCHEDULED MAINTENANCE l
- QUIZ & ASSIGNMENT - | |
3RD NTRODUCTION TO OPERATIONS RESEARCH & ITS APPLICATIONS '1.
4TH DEFINE LINEAR PROGRAMMING PROBELM |
4TH 15T SOLUTION OF LPP BY GRAPHICAL METHOD ]
2ND SOLUTION OF LPP BY GRAPHICAL METHOD (CONTD....) _
3 [EVALUATION OF PROJECT COMPLETION TIME BY CPM & PERT ]
4TH EVALUATION OF PROJECT COMPLETION TIME BY CPM & PERT |
NTD. o -
5TH 15T (;CCE"LAIN D)ISTINCT FEATURES OF PERT W.R.T CPM |
280 [EXPLAIN DISTINCT FEATURES OF PERT W.R.T CPM
i REVISION
4" QUIZ & ASSIGNMENT - I
6™ 157 ICLASSIFICATION OF INVENTORY
2ND OBJECTIVE OF INVENTORY CONTROL
3R0 DESCRIBE THE FUNCTIONS OF INVENTORIES
7 BENEFITS OF INVENTORY CONTROL
7T 1T 1COSTS ASSOSCIATED WITH INVENTORY
| AND TERMINOLOGY IN INVENTORY CONTROL
i 3D EXPLAIN & DERIVE ECONOMIC ORDER QUANTITY (EOQ)
: 4™ " IEXPLAIN & DERIVE EOQ FOR BASIC MODEL (CONTD...)
gTH 157 DEFINE & EXPLAIN ABC ANALYSIS :
2N - QUIZ & ASSIGNMENT - 111
3 IDEFINE INSPECTION & QUALITY CONTROL
4™ IDESCRIBE PLANNING OF INSPECTION




“d

i OMTTTTT ST [DESCRIBE TM% )
2 {/\DVAN'I'/\GES & I.JIS/WW%T' 1

' 3% STUDY OF FACTORS INFLM

AT [EXPLAIN STATISTICAL QUM_
IS ICONTROL CHARTS (X, R, P& C "CHARTS) (CONTD-) ]
| - IMETHOD OF ATTRIBUTES |
_T-:_II"__ QUALITY MANAGEMENTSYSTEM
1Y REGISTRATION/CERTIFICATION PROCEDURE _  ———

1o

T e
3 ‘FUN( EPT OF [SO 9001 - 2008
i

s T S
Ili 2"0 __|BENEFITS OF 1SO TO THE ORGANISATION
] 3" [T, 6 SIGMA, 7S, LEAN MAN :
| s : UFACTURING N
! = : UMERICALS
| - QUIZ & ASSIGNMENT - IV
I,'III ;D &’I:;%%ticnm OF PRODUCTION PLANNING &
.i o :412;‘318 FUNCTIONS OF PRODUCTION PLANNING & CONTROL
; o 2 DS OF FORECASTING
!I F e ROUTING
2 ISCHEDULING
/ [[ ‘31: ISPATCHING
o —= CONTROLLING
TYPES OF PRODUCTION
| 2" IMASS PRODUCTION
| 3®%  BATCH PRODUCTION |
. [I ;1: VOB ORDER PRODUCTION |
| [PRINCIPLES OF PRODUCT & PROCESS PLANNING |
’] 32RD j QUIZ & ASSIGNMENT - V |
] REVISION =
[ 4™ | REVISION |
l
LEARNING RESOURCES:

INDUSTRIAL ENGINEERING & MANAGEMENT, 0.P KHANNA, DHANPAT RAI & SONS.
MENT, MART & TELSANG, S.CHAND

INDUSTRIAL ENGINEERING & PRODUCTION MANAGE
HAJAN, DHANPAT RAI & SONS

STATISTICAL QUALITY CONTROL, M. MA
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